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General Consultation Arrangements – CYP Mental Health and Emotional Wellbeing – Strategy review and Development 
(informing Future Commissioning Intentions) 

Audience Form of Consultation Date 

Strategic Governance Meetings 

Sustainability and 
Transformation Planning 
(STP) 

STP Mental Health Workstream Meetings – All Age Mental 
Health and Children’s Mental Health 

 
22nd January 2018 

Pan Staffordshire CAMHS 
Joint Commissioning Board 

Planning and consultation arrangements shared 
Draft Strategy to Commissioning Board  
Second Draft Strategy (with comments by 9th August 2018) 
Final Draft Strategy sign off 

9th May 2018,  
17th July 2018 
7th August 2018 
19th September 2018 

SCC Families Partnership 
Executive Group 

Presentation – Strategy and commissioning priorities 1st August 2018 

Future In Mind Meetings Presentations on the Strategy and updates at each meeting 
on progress of implementation of joint commissioning 
intentions 
 
FIM South 
 
FIM North 
 

 
 
 
 
Monthly meetings 
 
6 weekly meetings 

Partnership Meetings 

Individual Consultation 
meetings with current 
providers 

Future commissioning intentions following failed tender in 
2018, discussion on options to extend the current 
contractual arrangements and the proposed new service 
model. 

December 2018 

CYP Participation and 
Engagement Meetings 

South Staffordshire – CYP Participation Forum - Quarterly 
Meetings (supported by MPFT and YESS) 

10th January 2018 (Jill Mogg/Roger 
Graham) 
11th April 2018 (Jill Mogg/Roger 
Graham) 
24th October 2018 (Sarah Newton) 

CYP Voice Steering Group Updates at regular meetings 18th January 2018 
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Wider Stakeholder Consultation 

Consultation Events Stakeholder/Governance Workshop 27th March 2018 

Stakeholder Event (Strategy) Staffordshire - 5th June 2018 
Stoke on Trent – 18th June 2018 

Market Engagement Event (x2) 
Staffordshire 

 
9th May 2018  
 
 
 

Strategy Development Workflows 

Task and Finish Group – 
Staffordshire Looked After 
Children 

Options Appraisal – LAC mental health and emotional 
wellbeing provision (including service review/deep dive of 
Sustain Plus provision) 
 
Options Appraisal Report and recommendations 
 
Task and Finish Group was representative of partners 
across health, social care and education. 

21st May 2018,  
14th June 2018,  
27th June 2018,  
18th July 2018,  
14th August 2018,  
11th September 2018,  
17th September 2018,  
25th October 2018 

JSNA – Emotional Health and 
Wellbeing Research 

Needs Analysis Report produced to supplement the JSNA 
by Divya Patel (used to inform he Strategy and in 
determining future commissioning intentions) 

July 2018 

T2 and Sustain Provider 
Meetings (Current Provision) 

Meetings held will YESS, Mind, Changes, Kaleidoscope 
and Sustain Plus to outline the situation around the tender 
process, gather thoughts on proposed direction of travel 
and scope contract extensions, inform them of the 
engagement event in Jan 19.  

December 2018 

Provider Engagement Event CGG and SCC open engagement event to link with the 
market to introduce the Strategy, outline the future vision 
for early intervention/prevention.  45 + Providers in 
attendance. 

January 2019 

CYP Engagement Discussion with 165+ CYP in a range of settings: 
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 Children in Care Council (Cheadle) 

 Children in care Council (Cannock) 

 Endon High School  

 Stafford Grammar School  

 Lichfield Fun Club  

 Burton Explorers 

 Cherry Trees School (SEND) 

 Youth Council 

 SCYVS 

January 2019 
February 2019 
February 2019 
March 2019 
March 2019 
March 2019 
March 2019 
April 2019 
March and April 2019 
Meetings from January to April in 
order to facilitate CYP to write an 
ITT question for the procurement 
process. 

Regular Meeting Structures (where opportunities for engagement and consultation have been taken to feedback as part of the 
core business requirements) 

Meetings with Prospective 
Bidders following set aside of 
Tender 

MPFT 
The Children’s Society 
Kooth 
NSCHCT 

December 2018 
December 2018 
December 2018 
December 2018 

Corporate Parenting Panel Regular attendance/updates by Liz Mellor 23rd January 2018 
20th February 2018 
17th April 2018 
17th May 2018 
18th June 2018 
17th July 2018 
20th August 2018 
18th September 2018 
16th October 2018 
23rd November 2018 

Service User Engagement Meeting facilitated by SCYVS between partners from FPEG 
and CYP – topic, CYP needs around emotional wellbeing 

15th February 2018 

The Big Consultation event (hosted by MPFT) 17th April 2018 
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Youth Debate – annual event. November 2017 focused 
specifically on mental health and emotional wellbeing. The 
learning from this from the CYP has influenced the 
Strategy. 

November 2017 
 
November 2018 

Children’s Voice Project 
 
Children In Care Council 

Numerous attendances 

  

 

 

 


